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Business Plan and Organizational Strategy 2015 -2018
A Message from the CCA Chief Executive Officer

Building a sustainable future

With the Winter Olympic Games in Sochi completed and the Canadian Curling Association (CCA) now looking to
build on the momentum of a triple gold performance on the world’s largest stage, the timing of a new business plan
for the next quadrennial is ideally suited. The fundamental theme throughout this plan is to build a sustainable
future such that the organization and sport of curling in Canada can strategically grow, prosper and evolve well into
the future.

The CCA has well entrenched its corporate governance structure which continue to follow the key principles
established by John Carver for what is known as Policy Governance. As part of the overall governance structure, the
CCA Board approved the CCA’s Ends that were unanimously passed and are captured in the Association’s Policy
Registry. These Ends policies (E1 thru E5) taken collaboratively provide definition of the Association’s vision. The
process to achieve these Ends was extremely comprehensive and involved unprecedented consultation with
numerous stakeholders, especially the CCA’s fourteen Member Associations. Our membership was again recently
surveyed as to their feedback on these Ends and the priorities each End should be allotted. With the Ends
reconfirmed and priorities now established, the CCA’s Ends are the outcomes that are desired in five critical areas.
This business plan and operational strategy are aligned with achieving the outcomes (Ends).

The following document is to act as a high level plan that defines, in operational terms, how the CCA will achieve the
vision and Ends priorities. The forthcoming pages will attempt to hold such vision against the current reality of
where we sit today. External dynamics, such as competition and trends, and internal capabilities, often in terms of
skills and abilities or strengths and weaknesses, are considered in order to understand the influences on which
particular strategies and actions will most likely get us from where we are today to where we want to be in the
future. Of course, if the organization is already where it wants to be in specific domains, such a plan will reinforce
actions to enable the CCA to continue to be successful.

Due to the aforementioned, this document is heavily aligned with the Board’s Ends and in turn, the CEO has
interpreted the meaning of the selected Ends Policies in operational terms, and built a set of operational objectives
and strategic actions that are most likely to achieve the vision within the operational parameters that have been set.

As aforementioned, the timing of this new plan comes at a very important time in our evolution. The CCA has built a
business as one of Canada’s largest national sport organizations with significant television inventory and major
corporate partnerships. But, there are changes occurring within the sport and considerable effort needs to be taken
to manage the sport’s future such that the CCA alighs with best practices and builds a new culture based on value
and passion for the sport. AS this plan unfolds, the CCA will be building a new quadrennial business plan for 2019-
2022, which will be published in 2018 as we evolve the sport of curling and segway towards new opportunities.

Through regular review and annual realignment of such planning documents, the Canadian Curling Association will
have continual opportunities to strategically align the financial and human resources of the Association to respond
to potential changing internal and/or external circumstances and hence ensure that the needs of our stakeholders
will continue to be met. We welcome your comments and we encourage you to participate with us, to ensure we
build the sport of curling for a long-term sustainable future.

Sincerely,

Greg Stremlaw
Chief Executive Officer, Canadian Curling Association

www.curling.ca
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OUR VISION

In the year 2014 and beyond, curling in Canada — from the grassroots to the highest levels of competitive
play — will be strong and vibrant. Curling clubs and Associations in Canada will offer a wide variety of
participation opportunities for all residents of their communities. Opportunities to participate will reflect
the changing needs of the cultural mosaic and lifestyles of Canadians, and allow for a healthy cross section
of recreational through competitive play. Furthermore, the management practices of clubs, Member
Associations and the CCA will parallel those of successful businesses by always keeping the best interest of
curlers in mind.

OUR MISSION

The mission of the Canadian Curling Association is to encourage and facilitate the growth and
development of curling in cooperation with our network of affiliates. -

OUR OPERATIONAL VALUES

Family We are a community of individuals that acts like a family that is connected and
passionate about the sport of curling.

Excellence We are committed to do our very best at all times and achieve high standards.

Commitment The alignment of both personal and corporate goals to enable a commitment to succeed
so that the organization will be successful for all.

Integrity We act in a fair, consistent and forthright manner which enables honorable delivery of
our programs and services.

Respect We show respect by collaborating, communicating and cooperating with all of our
partners and stakeholders.

Transparency We act in an open manner.

www.curling.ca
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SWOT Analysis

The SWOT (Strengths, Weaknesses, Opportunities, and Threats) Analysis provides guidance on the problems we face,
the shortcomings of our organization, and the areas we should explore if we are to maximize our success.

Weaknesses

* Membership identification (ie: ability to know who
every curling member is and demographic
information about them)

* Visual minority representation and participation
within programs, events, etc.

 Self-sustainability for development programs and
services (i.e. ability to rely solely on membership fees
to provide core development services)

e Curling has priced itself so low for years that the
perceived value has been impacted

Threats

* Live entertainment business is volatile

* Competition from other recreational products,
services, and events unlike ever before

¢ Geographical diversity

e Costs and magnitude of event hosting

e Number of curlers at top competitive level is
decreasing

¢ Demographic changes —baby boomers are moving
into later years — need to appeal to Gen X and Gen Y

e Aging infrastructure of curling facilities which deliver
programs and services for the sport.

* Member Association sustainability.

www.curling.ca
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Risk Analysis
RISK FURTHER MITIGATION
RISK CONTROL MEASURES IN PLACE / MITIGATION EACTOR STRATEGIES
Lack of interest by Major broadcast agreement in place with Low - e Business of Curling
the general TSN and RDS thru until 2020, with 300+ Moderate Symposiums and magazine
population in hours of television on each. to educate curling facilities
Canada which Leveraging 2014 Campaign took place for and administration how to
adversely impacts Olympic year and to boost 2014 Olympic run successful operations to
reputation, profile of three gold medals. promote and enhance future
participation or Value added sponsorship model that viability.
support for curling. delivers guaranteed impressions and Efforts to showcase curling
exposure to national partners, clients and and the CCA outside of
sponsors in a current sold out national standardized sport
position. broadcasts have been
Prolific championships event model and coordinated with some
integrated Season of Champions branding unique television and
to promote marquee events such as Brier, publication opportunities.
Scotties, etc.
Viability and Regular communication and consultation Moderate A new affiliation model is
stability of Memher (operational and Board Governance) under review and
Associations. hetween CCA and MAs to ensure open consideration in an effort to
communication about business affairs and enhance qualitative member
current issues {i.e.: MA President calls, information and revenues
ED/CEO calls, face-to-face meetings, etc.) which may further increase
Hosting first ever National Curling Summit MA support and assistance.
to facilitate knowledge, information May need to review
sharing, etc. for the growth of sport. necessity of MA support
Highly subsidized national competitor fee structure for those which
system in comparison to other sports with require financial assistance
major athlete support to national events (i.e.: accountable framework
unlike any other NSO. for justifiable support to
Very inexpensive affiliation system in ensure stahility). The
comparison to other sport systems. concept of Member
Association sustainability
fund has also been
discussed.
Aging facilities and Have a curling club fund under the For The Moderate Built online resource of Best

curling
infrastructure.

Love Of Curling umbrella that allows
affiliated curling centres the ability to
donate funds which are tax deductible and
enable special projects to be facilitated.
Work closely and financially support the
Sport Matters group which lobbies for
sport funding and infrastructure capital on
the municipal, provincial / territorial, and
national level.

Practices for club
development via social
media platform for building
managers and executives.
Created For The Love Of
Curling philanthropic
program to provide further
fundraising initiates to
support curling clubs and

www.curling.ca
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Facilitate a comprehensive “Business of
Curling” symposium series, blogs, and
business magazine which help to move
curling centres towards a business
operations philosophy and promote long-
term sustainability.

“Leveraging 2014" campaign provided a
turnkey promotion package to all affiliated
curling centres which will continue to be
activated this coming year.

infrastructure needs.

Funding provisions
to the CCA are
eliminated or
significantly change
due to
uncontrollable
circumstances,

Core government support in place and
confirmed.

Most major sponsors have been secured
for long term contracts and provide
stahility to revenues in multiple diverse
product categories (i.e. Ford, Kruger, Tim
Hortons, Bell, Travellers Insurance, etc.)
Long-term sustainability of television
exposure and mass media is in place giving
sponsors and partners significant exposure
opportunity and the value required to stay
involved (thru 2020).

Fiscal stabilization efforts have enabled
CCA to create first ever long-term reserve
fund, meeting its funding goals well in
advance of what any stakeholders
anticipated.

Moderate

A continued primary
objective in this quadrennial
will be to increase CCA self-
generated revenue.

Diversify revenue base of the
CCA with new initiatives and
business ventures.

Limited
demographic
diversity adversely
impacts curling
participation,
involvement and
general fan base.

Promote and ensure enduring legacy leftin
communities in all jurisdictions CCA
championships and event are held.
Additional host MA revenue is also
available as part of event hosting.
Established partnership with Rocks and
Rings program to go national with curling
activity for inner city school children across
major urban centres. Program has
involved over 228,000 students with goal to
reach a quarter of a million kids with
programs this quadrennial.

Discover Curling program has expanded to
include Soldier On Program, Visually
Impaired participation, deaf curling, etc.
Working with TSN to continue to nurture
existing demographic while also appealing
and growing younger audiences.

Moderate
- High

Looking at longer term
strategies which may allow
penetration into new
markets and/or those which
the CCA has not operated in
for an extended period of
time.

Efforts to showcase the
sport in non-traditional
mediums to be explored and
leveraged wherever
possible.

www.curling.ca
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Planning Notes

Budget alignment

e Most of the strategic actions can be attributed to expenditures in multiple budget lines given their scope and the
CCA’s budget diversity.

s Longer term strategic actions will be seen in future budgets in the quadrennial.

e As some of the key global initiatives materialize, a direct budget impact in the future will be seen.

ENDs Priorities

e In establishing this plan and in review of the CCA Board of Governors consultation process and survey under BG-8,
the plan was based on END #1 being the top priority, followed by END #2 and END #3, and then END #4 and #5.

* In alignment with the stated priorities, the plan has expanded the scope and breadth of END #1, END #2 and END #3,
with further objectives at the outset of the plan and increased strategic actions.

Evolving Document

+ One of the major points to be made with this document is it is an evolving document and will be modified, added to,
and amended subject to how the CCA Board’s ENDs change. With no changes to the ENDs, modifications to the
Business Plan will be very minimal. Quarterly and Year-end status updates will be provided to show the progression
of work and fulfillment of strategic actions.

e The above will allow a minimum of annual realignment of the business plan and organizational strategy based on
knowledge gained from current and prior years' analysis of trends and scans including programs, activities, ad-hoc
committees and the environment.

« Consultation will continue to occur with a myriad of stakeholders with it being known that collaborative feedback is
always welcomed.

Planning Assumptions

 Quadrennial planning has been utilized at the desire of the CCA Board of Governors in alignment with the winter
Olympic cycle.

* This plan was built with the long-term goals and objectives necessary to help the organization succeed while adhering
to the Policy Governance model and staying within the Executive Limitations.

e The SWOT analysis done for the most recent realignment has been done with the understanding that there is still an
antiquated method of affiliation compared to most NSOs and one which the CCA continues to try and work to
modify, subject to membership approval.

www.curling.ca
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APPENDIX

Board of Governors Policies

ENDS Global & ENDS 1 -5

Policy Type: ENDS

Policy # / Name: Global End Statement
Date of Board Approval: January 21, 2010

Last revision date: April 18,2013

Global End Statement:

The Canadian Curling Association exists so that people in Canada realize a positive curling experience where the results
merit the investment.

Level 1 End Statement:

The traditions of the game of curling are recognized as being important and will be cherished, maintained and
preserved.

www.curling.ca
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Policy Type: ENDS

Policy # / Name: END - 1: Members
Date of Board Approval: January 21, 2010
Last revision date: March 8, 2013

Level 1 End Statement:

E-1

Members including Association Members and Affiliate Members have conditions conducive for mutually-beneficial
collaboration and for enhanced participation in curling where Members satisfaction with the results merit their
investment.

Level 2 End Statements:

E-1(1):

People benefit from viable curling options to enhance the sport
E-1(1) (a)
Curling values are respected and preserved

E-1(2):
People benefit from an enhanced curling experience at affiliated curling operations

E-1(3):
Conditions exist that provide an opportunity for new curlers to actively participate and existing curlers to
participate throughout their life as part of a healthy lifestyle.

www.curling.ca
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Policy Type: ENDS

Policy # / Name: END — 2: Curling Enthusiasts
Date of Board Approval: January 21, 2010

Last revision date: March 8, 2013

Level 1 End Statement:

E-2:
Current and future curling enthusiasts including curlers, volunteers and spectators experience benefits where their
-satisfaction merits ongoing support.

Level 2 End Statements:

E-2 (1):
CCA-operated championships, competitions and events provide entertainment for curling spectators.

E-2 (2):
Curing enthusiasts have knowledge and tools for enhanced curling enjoyment.

E-2 (3):
Conditions exist whereby people and / or organizations with potential curling interest become enthusiasts of the
sport.

E-2 (4):
Conditions exist for funding partners, including governments, corporations, organizations, and individuals to
provide support for curling championships, competitions, events and development programs.

E-2 (5):
Conditions exist whereby volunteers, including coaches, officials and ice technicians have the opportunity to
enhance their knowledge and skills.

www.curling.ca
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Policy Type: ENDs

Policy # / Name: END — 3: CCA Championships, Competitions and Events
Date of Board Approval: May 20, 2010

Last revision date: March 8, 2013

Level 1 End Statement:

E-3:

Teams competing in CCA-operated championships, competitions and events have conditions for optimum
performance, without compromising the principles of fair play or their physical, psychological or emotional health.

Level 2 End Statements:

E-3 (1):

Member Associations have equitable opportunity for their affiliated curlers to access Canadian Championships,
recognizing diverse conditions such as geographical size, proximity and the number of competitors may vary
considerably between Member Associations.

E-3(2)

E-3 (1) (a)

Teams, once declared by each Member Association, compete without experiencing
unreasonable financial hardship to the competitor, to the Member Association or to the
CCA.

E-3 (1) (b)
For each championship, all participating teams are treated in a like manner.

The purpose(s) and priorities of each championship, competition or event are determined by the CCA Board, in
consultation with the Member Associations and stakeholders.

E-3(2) (a)
Each Canadian Championship includes a team from the Host Member Association to maximize interest,
regional pride and revenue.

E-3 (2) (b}
The qualification process and structure for each Canadian Championship may be different based on the
defined purpose(s) of the Championship. The Championships are categorized as:

i. Elite championships are the highest level of competition available within CCA-operated
events. Athletes competing at this level have the highest potential to achieve podium

www.curling.ca
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results for Canada. Teams are the best of he best from either within Canada or within
each Member Association, depending on the qualification requirements.

ii. Participation championships provide the opportunity for the player / team to compete;
may be a stepping stone towards elite competitions and could be the highest level of
competition some players aspire to or choose to attain. The spirit of the competition may
be as important as performance.

iii. Player / Team Development championships further refine the skills and abilities of
competitors to reach their fullest potential.

iv. Positive Exposure / Public Relations championships provide an opportunity for people in
Canada to become interested in curling and help foster growth in the sport.

V. Revenue Generating championships create a financial surplus for the CCA with resulting
benefits to Member Associations and stakeholders.

E-3 (3)
Any proposed championship, competition or event merits consideration when an acceptable business case
supports CCA’s ENDS priorities and at least one of the following elements exists for the proposed championship:

- isin alignment with the CCA’s long-term athlete development (LTAD) plan;

- a CCA representative is required to participate in a new WCF-sanctioned event;

- a Provincial / Territorial Championship in the same discipline as the proposed championship has existed in at
least 75% of the Member Associations for a minimum of 3 consecutive years;

- there is a justifiable marketing value.

www.curling.ca
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Policy Type: ENDS

Policy # / Name: END — 4: Host Communities
Date of Board Approval: January 21, 2010

Last revision date: February 1, 2014

Level 1 End Statement:

E-4:
Host communities of CCA-operated championships, competitions, and events experience positive impacts and an
enduring legacy of enthusiasm for curling.

Level 2 End Statements:

E-4 (1)
Host communities experience an economic impact and increased interest in curling.

E-4 (1) (a)
Conditions exist to provide an opportunity for increased involvement in curling.

E-4(2)
Volunteers have enhanced skills and knowledge as a result of the experience.

E-4 (3)
Association Members have the opportunity to host CCA-operated championships, competitions and events
where appropriate capacity and infrastructure exist in the Host Community.

E-4 (3) (a)
In every 10 year period, each Association member shall have the opportunity to host at least one CCA-
operated championship, competition or event.

www.curling.ca
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Policy Type: ENDS

Policy # / Name: END - 5: International/High Performance
Date of Board Approval: May 20, 2010

Last revision date: March 8, 2013

Level 1 End Statement:
E-5:
Teams sanctioned by the CCA and representing Canada internationally have the competitive skills, attributes and

support to consistently achieve podium results.

Level 2 End Statement:

E-5 (1):
Teams are determined by competition where practical; otherwise, representation is determined using
performance-based criteria such as final standings of performance during competition or the results of

formal performance evaluation assessment.

www.curling.ca
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